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TACs A-10
academy in
Arizona

Fhato report by Frank B. Mormillo

USAF Tactical Alr Command’s A-10 combat crew training
programme ia centred on Davis-Monthan AFB, Ariz whaore the
tash is the responsibility of the 355th Tactical Fighter Wing.
For the 355th the advent of the Fairchild Republic clone sir
support aircraft and its subsequent naming complated o
memarabile 35 year, “Thunderbolt to Thunderbolt' history as
the then 255th Fighter Group Ml its firgt combat missions
over ocoupied Europe in September 1943 in the onginal fighter
to carry the name — the Republic P-47. The unit later
progressed to the P-81, F-B6, F-105 and A-7 before starting to
re-aquip with the T-bolt's descendant, the A-104
Thunderbolt 11 in March 1276,

Tha 365th TFW has four flying sgquadrons assigned to it —
the 333rd, 364th, 357th and 358th Tactical Fighter Tralining
Squadrons. The 333rd TFTS, known as the 'Lancers’, was the
first USAF aguadron to convert to the 8-10 and its primary
mission is to conduct pilot upgrade training on the aircraft,
With the phasing out of the Wing's previous training mission
on the A-TD Corsair 1] tha last Coursa was -:n-rnplntqﬂ At
Davis-Monthan in June 1979 — the activities of tha 354th
TFTS (the "Bulldogs’| and the 357th TFTS (the "Licking
Diragons’ ) waere temporanly combined under the command of
the latter in March 1979, but the 354th is schaduled to
re-activate in 1980 and tha 357th maamshile began training
A-10 student pilots in Octobear 1979, The Wing's squadrons are
completed by the 358th TFTS, the "Lobos’, which becamea a
training squadrmn on 1 January 1 976 and converted fram the
A-T to the A-10in 1977,

One of tha kay features of the 355th TFW s Thundarbaolt 1
training during the past 18 months has beean Dperation 'Ready
Thunder’, the programmae for training the 4-10 pilots assigmed
to the 15t TFW at Bentwaters Woodbridge, England, The
arrcraft destined for the 81at came directly to Davis-Monthan
from the manufacturer’s plant, and suitably bearing the unit’s
"WH' fin code they ware flown to Europae by the graduates of
the 355th's training programmaea, the latter having bean
re-namaed Ready Bentwaters' in Movember 1978, By the timea
of tha programmea’ s formal completion in Saptember 1978, 100
pilots and 74 A-10s had passed through TAC s "A-10 academy
in Arizona and the 355th's support of UWSAFE's acquisition of

the Thunderbalt 1l had achieved its initial objectives — fowr of
the B1st TFW' s planned complement of six &-10 sguadrons
had bean astablished in England and the moadarn namasakea of
tha legendary P-47 was wall into tho first year of its residence
in Europe.

Above: Two 355th TFW A-T104As, w0 T7-222 (lead) and 77-226
{wing) depart Davis-Monthan AFB on a training sortie,

Right: Forward air control [FAC) support for A-10 training at
‘DM’ is provided by the Cessna 0-24 'Ducks’ of the 2Tth
Tactical &ir Support Sguadron.

Far right: AGM-65 Maverick missile sean on its transporter
with '"WR' coded A-10s for the Bl1st TFW in the background

Bolow right: Two-tone grey-painted &-10 (s/n 75-304) on the
ramp at Davis-Monthan AFB.

Balow: With its split trailing-adge ailerons oparating as
airtirakes, 76-518 rolls-out after landing at Davis-Monthan,
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Roger Lindsay

"WORDS OUT, s the most fun-airplane
i non’
WETE ~.|:-_IL-_'|| by the commanding officer of
ithe *Rushmasiers

o fly righe [hese particular words

somelimes knowh  is
glherwise the TEth
Tactucal Fighter Squadron, Li-Col Mike
Harns USAF, and it much for the
mirerall that can

ithe *Cuobras’

AN
such enthusiasm
when its popular name s “Warthog, This
iv the affectionate service appelintion: for
the Fairchild Republic A-1DA
[hunderbolt 11 close air support arrcralt.
e T8th s one of the four squadrons of
A |05 that currently comprise the USAF s
H1s1 Fighter Wing which =
headguartered at RAF  Bentwalers.
SulfTolk. The Wing = 9Xnd and 51ikh TE5s
are based there while the T8th and 91t
TF5s operale out of Woodbridge, just a
few miles (o the south here the A 1ls
share the mirfield with the HH-53C Jolly
Ciianl  heligopters. and HC-130
Hercules of the 67th Aerospace Rescue
and Recovery Squadron. During 1980 the
50Uth and S11th

|'I|I.'_l,,"il.|l.:|

T aciical

Cireen

_|l,,||.|||||||' il the

JAMNUARY 1980

Squadrons will brning the 8ist TFW up to
strenpth of six
squadrons of A-10s, tetalling 108 mreraft
The majoriiy of the Wineg's pilots come
gither UPT (Undergraduste Pilot
Frsimingl o are former Air Trammg
. instructor  pilots,. who are
the eyves of the Air Porce,

ite desiennted Tall

LRT i TRR R Tals
CXNPCricnecd "1
simce most have 0 considerable mumber al
Aving hours te their credi
this. has generally boen pecumulated on
T 37s or T:3Bs. these pilots usually lack
anv fighter or combat-type experience.
Only abow 25% of the Wing's current
pilots previoushy few F-20s with the 815t
soy | was particularly plessed that not only
Li-Caol Mike Harris,

this somewhatl exclusve cptepory, bul
that the prowp of younger pilots he had

tothered around (0 talk with me embraced

hutl beoause

was the TRih's ‘boss

a variety of other experience.

Outside, his factory -fresh,
lizard-camouflaged *“Warthogs™ blended in
well against the Woodbridge pine trees as
they satl
endured

summér’s day

SUuAdron s

gt their dispersals and stotcally
the elements of an English
thunder. hghtning. and

Units in USAFE: No 6

Ahowe: 'Lizncd” &-1048 77-263 with a
pair of Mavenck missilas beneath asch
wing is clasred from a pre-rumeaay, last-
chance check. FPhare §1s: TFW

Fucing page: "'Gray’' Thundarbaoit 1]
T7-239 outnide its shelter &t
Bentwatars. ~holo Roger Lindsay

torrentinl ram! While the rain lashed the
windaws ol his office. housed o
surprisingly cosy Nissen hut ("Quonset in
American parlance) | asked the Colonel to
outhng his own expenences dunng the
conversion process from F-4 o A-10, and
ihe subsequent work of the squadron afler
its return 1o Suffolk, To be eligible for the
conversion course at Davis-Monthan AFH
wear Tucson, Arizona o pilol was required
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retainataliny wuadron upon his
relurt Wy I"'|_ ".'l.'lllg_ in F'II! LTS L l||; Case
of Lo-Col Harres he had served two
of his three venr tour (for unmarcied or
unpecompanied pilods s tour lasts only two
vears), The first week nt Davis-Monthan
Wwas speni
the A-10's systems, and hecoming an fol
with the amcraft's mstrument fayoul with
the  and of simple cockpr  procedure
traimerss there was no Doll flight =imulator
ml Dovies - Nl bsie :l|I|'|-|i|-__'." [

by 1he

Noars

v eround school learming alsouil

ExpeCled
that one will be wstalled 51 Bentwaters in
| kla

Mexl came the supervised star! using the
Auxiliary Power Unit TAPLL and with the
il meler siting o the
1} while the [P
tInstructor Filot) stood on the ladder. A
thorough briefing by the 1P is the prelude
frst “launch o, and

EOMY e

cockpt of an actual A

1y '.|||_ (i gt |:|||:'I'-

during this initial fight he explores the

Cowed

parameters of the A-1Fs ||:1||.|||||:'_ ani

performance. Mike Harrd descnibed s

cwn impression of that frst A-10 Might

thus: "Yeah, well Tor & piliof 11 wis

kincla heigh water! Like whal happened

tin ke " unne the next fve
¥ 4

rides. Wotalhneg akoul ten Bving

1l ox i

alfterburner

p - y
oS, Th

Nnew JFIIEIR e WL e |:'.'"|i||;1| wilh 1he
Mandhng charnctersstics of  the meccraln
I"|L|"r|.' BOMTIE  f LD ley  prachoo Sl ML

gupery with the A5 primary
cilihle
Eleciric GAL-B'A
which can S ol Femim shelis
at either 2006 (kor
rounds/minute, Small practice bomblets
and rockets are also used.al the weapons
ranges n the which  surrounds
Dpvig-Monthan., ‘Throughout all this
perod  the [P sticks to wou hke glue
commented Mike Haros, amurngly stll
showing ol Arizoma after
marg than twoe monihs of Enghsh summer

armamaent thie 160
harrelled

sEven
Cremeril

traamime ) or 4,200

esrt

suntam

- e

, Wi
. il

‘im fact it feels. as though he's weided
v wous iF anyihing you're over-supervised
In n Lramang dement of foor A TDs, twio
wonld be flown by [Ps

From atmost the start of the conversion
course e new A-1LD miotrs have o g
tieerr  woy  aroond Lhe A rizonn
countrvsade usiae LA TN Liovw Altitude
Factical Naveigation, snd this 1%
continually procticed. even on the way 10
ind from the weapons ranges. Mike Harns
explamed “The hasis ol LATM 15 good
mup reading, and fof ex F 4 guys who've

goficn usCd o nh[aving a

rugred

whole lot ol
avionics on board and a “wlieeo™ n the
Back, this deesnt come easy!
vird hack 1o

v vie  dichiesed  thist, i

T TNTON s

basic milotage, bul

| when
FIVES  Predl

with a1 Davis
hopelessly fosl, bul
!!l“-!'l_ll he Course we

need  lor

T ihilil T begon
Monthon we olten gol
iy e

!.Ill_!!ll.-.

UITRE W

CLVER |'|-.'-.'-.1 L k] | e

absolute tamibanty with the ground owver
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which wvoure operpting 5 essential,
especially from FOLs {Forward Operating
Locations) in West Germany. We will go
osnly 1o Ahlborn and we'll be rooun’
pround all that ferritory until we
krow it like the back of sur kand’. Al that
unciure the have noficed
my guizzical expression, for he paugsed,
then explamed: *Rooting "cos you have
a Warthog . It seemed perfectly aps

Al Davis-Monthan the low foine starts
at MM and (hen as plols BN experenee
il goes down to 3000, although very low
level attpcks at S0 are simulated. using
terrann - misking approaches to the targets,
Towards the katter part of the course the
attacks are also conducted in o simulated
high-threst environment, -al both
conirolled and then uncontrolled tactcal
ranges, some wilh mock up tanks others
with real tanks. Finolly comes the “Top
OIT trmming, run by a special detnchment
belongime 1w the Blst TFW. which s

LWL

Colonel  musi

JANUARY 1980

Latt: &-10s8 seen on arrival in England
aftar their treens-Atlantic ferry flight, amnd
with two 800 US gall auxiliary tanks
fitted to their wing centra section
pylonsg. Phoro 815 TFW

Balow laft: Right-hand side view of the
‘Lizard’ paint schemsa — its componants
ars FS36081 Dark Groy; F534102 Light
Green and F534092 Dark Green,

Phore Bolr Winmer

Balow: Wiew showing the apan flight
refusliing recepticle on 77-241: note the
off-centre position of the nose gear lng
to facilitate accommodation of the
GALU-B8/A cannon and its ammunition
drum.  Mhafo) Moger Lindssy

intendesd 0 make

reaedy  prior o

returm 10 Earope

=510

dssienmeEnt o of

A -1 pilots
i hresir
This final phase includes
simmidar and dssimilar ACT (Adir Combal
Traiming ) using  such aircraft as A-Ts
and F 15% (o matercept the
‘Warthogs', Mike Harns asseried that the
& - [0 way by mo means casy ment, Al the
conclusion of the course he had acquired
I ars at Dravis-Monihan in three months
Pilests Troom Aar Traming Command or
LIFT have a longer course. generably about

five months.
| then went on o ask about the ferrs

F-ax,

fight o England., Li-Col Harris was
among & group of eight miots who
collected brand new aircraft for  their

sgquadron at Davas-Monthan, where each
plang has 1o clock-up & mmmuom ol len
fiving hours. often acquired during “Top
CHT troomang., before o s deemed fin for s
trans-Atlantic hop. From Arzona the
mircrpft fy o Mwrile Beach, the South

Carolina home of the A- 10 equpped 354th
FFW. where they and their pilots are
checked out and rested Tor 3ohrs before
the big Bight. The first stage o rom Myrile
Beach 1o the Azores, which requires (wo
wir-refuellings from KC-135 tankers and
can nke tromm 94 o [Ehrs L:I."rll.'l':l.!il'l!: on
headwinds. Lt-Col Harns's
encountered  strong which
them o furn-boack o Bermueda where they

EFOUp

winils lorced

witre oblited o ‘sullfer a delpy of twi
davs]
In ferry Might configuration the A-10

carees & parr of 600 LIS gallon underwing
tunks- (these ore octwally |
tanks), which impose limitations of 250
and I50kis maximum speed. A refuelbing
15 ,|_|_|,||11|1!'-.|||_'-;| at 21ty and becanse the
K 125 a5 faster il has to formate oo the
A- L, which s contrary 1o normisl prachice
with other tvpes of receiver mrcraft. The
seeand siage of the ferry flight, from the
Arores 1o Beniwalers. takes only 33hrs
and one refuelling

Im theory thes refuelling 16 unnecessary
bBul i hbos  become practice
following the experience of the first mass
delivery flight 1o England by 1B A-10D% in
fanuary 1979, when strong wingds
uncxpectedly sprang op and a KC- 358
frism Maldenhall, had fo be alerted iIJ'-.1 i
case any of the "Warthogs couldn’t make
it on their own luel

After groval in the UK new prlots spend
the first weeks getling used to the loca
HEE. l1|_'|;-.'||11||'|_!'_ Fammiliar with Hrotish.
and then Furopean, air traffic procedures,
which ope of the TRIh's |‘.~ii-.'|1:\. described as
‘mind bogghing’ compared 1o theu
previous experience m o the WS The wast
mmonty of fving 5 done in the designated
bow level areas. which in Britain permits
military arcraft w Ay as-low as 25060 In

111 -_1'.::-|l

41i1||q;|:|'-.|




West Germany  the lowesi permssable
heght for LSsAF mreralt s SCHLIA wistch
[ anything bl low bor A LU Operitors,
and the Bist are hoping this can soon be
revised, at least down (o the S0 level 1o
which Lufrwalfe and BAF
permitted to operate. Apparently the KOOt
[T sell-imposed by
LISAFE several vears ago Tor the sake of
pood public relations, but ns Li-Caol Harrs
poenited oul. that was in the P-4 ern,oand
the A-1D s very much queter, although
its g lnrger adresaft and people often think
1s |'|'-.|||_|; loswwer than o actuslfy s

Normally A- 10 plots operate in pates
termied. “toctscil partners’ their

iwn Might scheduling, on average a milot

FRE el i L R

wis  largely

WY G

will fiv one trip o day, on two or theee days
o week, Brefing sturts ahout [Hhrs before
the sortie, s 2-2ihrs duration.
followed by o de-breeling. One week’s

pepht Aving 15 practiced éach guarter, nnd

whigh

metols are ui.r:-g';_‘[l;-,l 1o do two sr-reiuellings
Mike Harmis sad how
nuch casier thi A1 where
the large refuelling reces right on
g ] the compared. win Ayt
ch 15 belund Lhe
A Y s single
eniined which Mixe
replicd *It flies good on one engme, and we
regularly practice
.l_;1:1l.'-.|-_|||_"._ Pl wie
down, just cot the

EVETY si% months
wis in the

iacke 15

[ALEY
ocalen on the F-4, wi
d- kel

performance, 1o

oocknit. | il e

i -||:_:|q; gngineg
never netually shut s
erEine thriatlie 1o
e

Much attentson s @lsa Ziven o weapons
irmmine,  particubarly finng  the  30mm
cannon. and the A-10s are an increasangly
vommon seehl al i

EOUORER OF 0 THANEES

sontiered around the Brtish [sles, ag well
s those in Grermuany
Hreidan 15
coring though fortunstely for the 515
yoarest ranpes. at Holbeach in
the Wash, is so equipped. and Mike Harris

e '.||-,lrl,-;.'|l'|r|:__' ifi

=k -
the general lack o seoustic
ane o the

pradel tribute 1o the collaboration which his
n|||:-.-.|r1-|| hiid recewved: * 1 hose TATIES BHYS
are great and wath the acoustascore the
range controdler calls vou with the score
almost as soon as you've pulled up from
vour firing pass ... 4 hits, bead™, We use
dummy bullets bul even so they tear wp the
target supports. IS pot uncommon for all
the {wonden) supports to be shot down in
A single pass by 4 successian ol [our or nve
A 105" Other ranges which are visied
freguently include Ouierburn, in
Morthumberland, a tactics range. and
Salisbury Plain where Mike had obvioushy
enjoved *a very neat scendrio, with tanks
maosing all over the place of course we
didn’t fire any live bullets: just made
dummy  attacks!” A mx of explosive
mmeendiary AFmour pPIcrCIing
ammmunrlon 15 carred, and !:{'I'I-'_'r:-l|.". Y Ery
[ew shells are expended in a4 burst, which
must call for o very bght fouch on the
frigeer with a gun that fires 70 rounds &
second, With obvious pride Mike Harrs

End

conhded Al Davis Monthan |
buallets last Tor 12 passes It's costly
ammao!”  Mike Recently  at
Oitterburn 1 was ahle o shogt ofl 370
rounds, | really had my act together and
gob a conviy of vehicles, Really tore ther
iparet

All the pilots evinced greal enthusiazsm

muade =

wienl  on

for the 30mm pen. *First time vou fire it
Kinda woters your owves  and yvou o CHr
wctually smell ihe acnd [umes from ihe
miik That gun, coupled with the

girplane’s super manpeuvrability 5 @
tremendous advantage. The problem with
sl oiher w CAPOILS 18 that vou have fo fls
right over the target and that's not

popd! There was amiversal acclaim oo,

fior the relimbiiny of the GAU-X, Laer on
in the Wing Commander s office | saw a
hunk of meal a1 least two mches thick
through which a 30mm shell had punchied
1 hodde as ner
.||11|'-|-._- westimony o is elfectiveness. 1
shell to Kl o tamk. and at

i =temcs

Iy os thowgh it wis chieess
lakes just one
n theary an A- 10O pilot witd
aim and g hght trigger finger could dispose
tanks with o drum ol
amymuniion Another of the A-10s
gland. off Moavernick T
puided missile, which can be mounted
three 1o an underwing pylon, and this s

Aarray  of

|.\,':|'|
of up o 43

weapons 15 the

just ond of a4 bewildering

ordnance thal can he accommadaled

ts hard points, which in total offer o

AIRCAAFT ILLUSTRATED
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masimum offensive s logd ¢l | b L HEE
Despiie the onginal concept of keeping the
A 10 pelabively dree ol black
equipment intended primaridy o

15 %trike

bovxes, new
I RFEss e
ng an

necuracy  and 6 !
ek svstem (INAS)

ATty

'.l. adl
THCT
for introduction Lhsnh,
ared m fact the newest “Warthogs
the Wing have detail improvements, such

as o dispenser which sprays Aued over the

Peanrci

reaching

canopy o wash oll any deposit from the
BUN S ERses

45 the squadrons work-up 1o
aperational stremeth of 18 mirerad)
with 14 mlois, the CO and
Uperatrons (M Hcer. w =15 DEing

FOLs [l [

theerr fu
|;'l|..;
s

more Tem

LssIEred

<pent ol '||.._

foar

b |-.| 9]

organised

specifically  to each of the
squadrons. Each sguadron
three Flights (*A”. “B* and “C"), one of
wiiich 15 detached o p FOL [or
followed by six

Henmtwaters Win ||"'|'|||:-|
Part of sguadron’s  oper
IFHIREAE 15 a0 gented bo
forward base in Germany
that Maike Harns desceribed as
i

r | i h
MallEL ¥R 8 BEFTS

it
{hree

wecks weekys ol

ationa
rapid deployment
[oy the 1 PGS
packing a
which  rveslve thi
exirn suppaert Soguipiment and
1304 rasl

ransler of

Bersonne] by i Hauler . while

the assiemed pidots wing their way over the
North sea. normally a8l thenr
transstmg albitude % 5l

team Trom the B1s1
i
i

Tyt Lk
= LHH ]

“irong
"
CIL., Bt amanialiy

maintenance
bBeing estabiished at each
at Allhorn all
heen
personmnel. who hive done o
While in Geermany the Wine hos o [a]T]]
the A-1bs short feld performance 1o Lthe
sl by operahng frivm Lis Army & 0004

sirips There s

turnrounds hac

SETY L TTHE

AL COmMphishedd L% .r o '-'.|.

31 ol o T

i AL landing
vperaionsl  collaborstion. too
Armys AH 15 Cobra gunsh
which fly imn an n

role i concert with

Wit Lhe

n hehicopiers,

ol aireralt ST L8 5100

CIrLE 5 1 '|:; 1|| .:'-l__

find lose Sir-cpeTatien Y .||'|'||-_'-.
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Balow: Groundcréewman drives an &-10
ammunition drum owut to the flight line
arma; the drum can hold 1,350 rounds

Below left: Business and of the Warthog
— the Goneral Electric GAU-B/A 30mm,
saven barrel rotary canmon.

Photos: Roger Lindsay
Below night: Racking-up a pair aof
Mawverick missiles on to an A-10"s wing

pylon. Phatoe 87 a1 TFW

[Forward Aar
Controlers ) who v in USAF OV 10 and
025 and direet A 1D close mir suppor
THESIONS "||".'.":|| I-'-.|||:|.|||_ v e regared

HEFIE EXEFCISES. SUC 14

hetween the FAE

foE e SEceeEss of

these, where several areralt of different
iypes and 1asks are all concentrited 1 one
area and 1t obviousiy makes greal

demands on all the participants, but 1 was
mssured by Mike Harms thal *EvervBods”
doing  good  now”, |

effectiveness of the A

camouflace which was

gsked  ahol '|||_'
(¥ hrand

specially dies o \

TI R
' I- i Fis " - i 3
! LITANEMCELTT LS Iowas lelt to one of the

==
Hths woungest  pilod provide  the

classw reply, “Chuestanding
Tl i A _:\-i' i T N B e Wing s
Thunderbaolt Tis are still

tone light grev scheme

e i thee Pwo

referre I [y A%
whites” by the
weill sl
sformed ko *lizards”, by
:I:I. ||-'|'|||| alhoy [} I-II" YVETY |".||', I._'
rredn,  dark . green, and  dark,  almos
purple. grey finish. Squadron markimes on
he uireralt are
nothing shouwld compromize the

“Ereys by ihe |-\.|| s, bl
i

eventually be Lrin

nlenance people. and these

ircbly taboo, v thal

superhly

cthicient camaoullage usl mivw elficient
wos demonstroted by reamuerk friom Lo
Cirep Lewas, who spid that during 2 low

levisl 1 I|_':I..I| o o) gl 5 e 1ot il livs
YRS COnT act WILE IEs WENR TR YT
ithisuwgh he knew where his aireraft was

unusudl m beme among
:

the first sis pilots selecied o fiy the A1

ree Lewis was
1]
undércradunte
rowe o Hyvine the g

wat by owav ol

sirmeeht  room
rmmmg. His
apeErihanilly

AFHE where he triomed on T- 38 *wiath puns

mEliod




strapped  on”, then o Davis-Monthan
where he completed his conversion
training on the A- 10 and wis posted (o the
354th TFW wt Myrtle Beach, SC. During
his tour with the 354th he took part mn two
Red Flog tactical exercises mt Nellis as well
as the FOL test at Nordholz in Germany.
Greg told me that five out of the original
six UPT pilots are now based in England.
He¢ maintained that more embrvo prlots
are pow pulting the A 10 ot the top of
their “dream sheet’ of aircraft types they
would most like to fiy operationally. “1t's
the most Tun-type airplane i the Air
Force. and it offers me the freest kind of
mission’ is how Crreg summed up his own
crthussasm Tar the “Warthog',

A hiethe loter | was staring into the beady
eves of another kind of Warthog, this time
a wooden carving of the onginal species,
the African wild pig. which sat on the desk
of Lt Col Sandor (Sandyv) Babos USAF.
the Assistant Deputy  Commander for
Muntenance.

With over 5000 Aving howrs 1o his
credit Sandy Babos is one of the Wing's
most expenenced pilots vel, unusually, he
bBegan s carcer with the USAF az a
navigator on B-47 bombers in the early
| 9605 before qualifving as a pilot in 1965,
Subseauently he Aew F-4s from Da Nang.
Vietnam and Udorn in Thaland and
notched up 243 combat missions in South
East Asin. In 1973 he took the Air
Warfare Course at RAF Cranwell. nnd in
March 1977 Sandv returned o England 1o
command the 92nd TFS at Bontwaters.
While in Sandy’s charge the 92nd was the
first squadron in the &lst TFW 10 convert
from F-4 1o A-10, and also the first A-10
squadron in Europe to be given an ORI
(Operational  Readiness  Inspection)
undertaken by & team from USAFE HQ
at Ramstein. This wealth of flving
experience places him in an  excellent
position o appreciate the importance of
providing the hest maintenance back-up
for the Wing's aircralt. which are operntid
on o pooled basis, Li-Col Babos sasd that
‘serviceability with the A-10 has been very
good for a new type of wreralt’, adding
that *lt's good o have am  airplanc
whenever its required. and w be able w
count on that. This is especially important
when your source of spare parts is several
thousand miles away on the other side of
the ccean'. He atnbutes this parly
because the A- 10 has very [ew of what he
called ‘cosmic units’. meaning black boxes,
and also because of its good sccessibility
which makes for rapid repairs. Compared
with the F-4, the A-10 requires about six
fewer mantenance ‘men’ 1o look after it
8 or 6% of the 4200 military personnel at
Bentwaters/'Woodbndee are women. and
guite o few exn be seen ol work on the
flight lines, although it has to be sud that
the standard USAF olive drab dungarees
do littde to Turther the causse of femininity!

A comprehensive centralised job control
svslem is emploved by which mircraft are
scheduled & month o advance by badl
number for whatever maintenance Is
applicable. The minor, 25hr Inspections
include fuel system checks, and are done
in the hardened shelters variously called
hangarettes or TAB-VEEs: the gger
inspection, #t 200hrs (recently extended
rom 1001, constitutes & phased docking
and the sireraft is towed mie Hangar 74 ot
Bentwalers: maost servicmg  activibies. arg
duphcated at Woodbridge. The aircraft are
also washed every 60 davs (whether they
like it or not! b and this includes a thorough
scrub  down and a  corrosion  control
inspection necessary because of the high
salinily of the Suffolk sea air in which the
A 105 spend so much of their lives.

bince the A-L0x alsa live low down
where there is o high incidence of bird
strikes | enquired how the aircraft and s
GE TF 34 wrbofan engings cope with
these “unguided missiles”. and was told that
both asirframe and engmes are highly
restlient 10 the exeent that the evidence
of festhers duning the post-flight inspection
i often the first indication that an aircrafl
has even sustained a strike. With such a
discovery it 5 standard practice to
boroscope the TF-34s as a  safety
Precaution,

Maintcnance was one of the  main
talking ponnts when | had the privilege 1o
speak with Col Gordon E. Willams
USAF, who had beep appointed
Commander of the Hlst TEW jost 3
couple of days prior o my visit He was
formerly the Wing's Viee Commander,
and becduse he had served al Bentwaters
in that capacity since September 1977, 1
psked im0 outline some of the more
important implications of the changeover
of the Wing 1o A- 10 operations

It all began with the arrival at
Woodbridge during the later part of 1978
of o Field Training Detachment, a cadre of
|20 maintenance people who  were
experienced on the A 10, and the first four
NOA (Not Operationally  Assigned)
aircraft which were used for “hands-on
tramning”.  This retrammg  of servicing
personnel continued up o April 1979
when the R1st’s last Phantoms departed
for Torrejon and re-assignment (o the
AOIst TFW. The change of aircrafl tvpe
has been reflected in @ shift in the balance
of the ground trades, with, for example,
specialisis on the F-4's INAS being posted
out and the posting i of more *Armament
lads’ s Col Williams referred to them.
Additionally the change m composition
has been accompanied by POMO. The
USAF it seems, can't live without
acronyms — deciphered. the letters refer
1o Production Orientated Maintenance
Orpanisation, the ohjective of which was
summansed by Col Willinms when he told
me “Is designed 10 gel more people closer

o the airplanes on the flight lines, With
POMO we're breaking down the ngid
maintenance skills which apphed with the

F-4, so that. for example a radio
repairman 15 cross-iraimed  to refuel o
plane, or can be part of a team doing an
engine change. This ability to do several
other jobs on the fAight line apphies equally
i the erew chiel”, Smilng, he added "It
sounds simple, but the doing’s harder than
the talking!” then continued, *1t gives us the
flexibility we need with the A-10,
especially where we need it most — in and
out of the shelters and in the twrnround’.
He deseribed the stage setting for this
aclivity among the ramps and revetmenis;
most eloguently when he sad “1t's a ballet
oul there — a well orchestrated action by
a lot of people’.

Col Williams, @ graduate of West Point
who gained his wings in 1957, has been in
the closeé wmr support business almost ever
since, and Aown F-1005 and F-ds.
including a combat tour in Southeast Asia
on exchange with the US Mavy, flying
from the USS Ranger. Alterwards he went
back to the carrier as part of the USAF
team which made a combal evaluation of
the A-7, and this in turn led o him
hecoming n project officer lor the A-TD,
while during a spell at the Pentagon he
became involved with planning the
requirements for the then forthcoming
lactical gircraft, including the F-15, F- 16,
and prophetically, the A- 10,

“With the F-3 we were taught that fast
wis beautiful, and the A-10 may be slow
but it’s the first airplane we've had that's
been specinlly designed for the close air
support job here in Europe, and | believe
it's just super.” When 1 questioned Col
Williams about the A 1s [ack of INAS
he had this to say: *I'm glad we didn"t have
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it in the airplane to start with, 1is omissien
teaches pilots to read maps and go back (o
good basic airmanship. By the way, you
should see the way those pilots fold their
maps! Everyone has their own technigue
and some guvs cut and fold them in ther
own  special  ways hke the most
elabarnte paper dolls you ever have seen!’
On the new tasks facing the 8lst TFW Col
Williams éoncluded. “Maobaity Ll
the key lactor o our operanons; its a real
challenge, and i takes a lof ol praciice
We're wribing (he book on how Lhis tisng
should be done. and wete making good
Progress.
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Top: A-10 plus ECM an AN/ALO-119
pod fittad to one of tha "Grays’ ot
Banmtwators. Dholo Roger Lindsay

Cantre right: Rearming an A-10 with =
F0mm ammunition during an I:IPBF-E‘!il:I-TIHl
turnround, with the pilot remaming in

the cochpit.

Right: A-10 77-231 touching-down at
Bantwatars, Phofos §1af TEW
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